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•Currently ICT Commercialisation Manager at Trinity College

•BSc in Applied Physics and Electronics, and PhD in Geophysics

•Founder of  3 tech start ups, 2 of  which raised 7 figure venture 
capital rounds and 1 of  which Alatto traded for 9 years with sales 
averaging over €1m per year

•While In Trinity I set up and ran Trinity College's start-up 
accelerator LaunchBox.

•While Executive Director of  Blackstone LaunchPad at Trinity I 
designed and secured European funding to implement Trinity’s 
Connected Health accelerator “Validator”.

•Set up Open Source Programme Office ( OSPO)

Who am I?
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Trinity College DublinA research intensive University in the heart of  Dublin City

No.1 
University in Ireland

QS World University 
Rankings, 

THE World University 
Rankings and the 

Academic Ranking of 
World Univeristies 

(Shanghai)

Top 1% 
of research 

institutions in the 
World in 17 Essential 

Science Indicator Fields

Physics, Chemistry, Engineering, 
Social Sciences (General), 

Immunology, Neurosciences, 
Nanosciences, Materials Science, 

Pharmacy and Toxicology, Molecular 
Biology and Genetics, Biology and 
Biochemistry, Microbiology, Plant 

and Animal Science, Clinical 
Medicine, Agriculture, 
Psychiatry/Psychology, 
Environment/Ecology.
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Note: Unless marked “*”, data are 2017-2021    *Includes licenses signed / spin-outs formed pre-TTSI 3

              24 spin-outs

        16 High Potential 
        Start-ups

€200m in investment*114 new licences

60% to SMEs

22% underpinning 
spin-out investment >350 jobs 

created by
spin-outs*

3 spin-out exits 
worth €680m total*

29 products and 
services launched 
on the market€16m for 43 EI 

Commercialisation 
Fund projects

487 industry 
collaborations

103 consultancy 
engagements

45% with SMEs

318 inventions 
disclosed by 
Trinity staff

15% with AHSS

€80m raised by 
University 
Bridge Fund 2

Plus… IP rights, confidentiality,  GDPR, data 
and materials transfer, and state aid 

And… active in many professional bodies: 
AUTM, LES, ITTG, WILA, ASTP84 patents filed

209 active licenses* 

€6m licence income 
since 2000*

Technology Transfer at Trinity, 2017 - 2021
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To maximize the Trinity’s return on investment in research 
and reduce the risks of  consuming, contributing to, and 
releasing open source software.

 

Mission Open Source Program Office 
(OSPO)
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2003:
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2003: ( What Not to do!)
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2003: ( What Not to do!)
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2010:
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2011: OSS discovered in SDF 
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2013:
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2015:
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2019:
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OSS Business Models:
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OSS in Genomics:
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Dual Licence (bcftools):

Software is available under a choice of one of two 
licenses. Can chose to be licensed under the terms of 
the MIT/Expat license or the GPL V3 licence.
 
If compiled with the GNU
Scientific Library (which is optional and disabled by 
default as explained in
the INSTALL document), the use of this software is 
governed by the GPL license.



IP Policy 



But…



28





30

• Update IP Policy 
• Communicate Support for OS to Researchers and 

Industry
• Educate  Researchers and other parties 

• EI/SFI/LERU/IDA

• Embrace Open Source Ecosystem in Startups and 
Industry

• Produce mini-guides and infographics 

Actions
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=
REMEMBER FOR BUSINESSES:


