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Airbus is a global leader in aeronautics, defence, space 
and related services

165k
End 2025 total workforce

€73bn
2025 revenue

€619bn
End 2025 order book

Airbus, Airbus Defence and Space and Airbus Helicopters

Annual press conference 2026 and monthly press updates

Airbus Amber



3

Airbus Amber



4

Airbus Amber

Airbus Software Engineering Overview

DO-178C, Software 
Considerations in 
Airborne Systems and 
Equipment Certification

development assurance 
level (DAL):

- A: Catastrophic
- B: Hazardous
- C: Major
- D: Minor
- E: No effect
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Airbus Software Engineering Overview

DO-178C, Software 
Considerations in 
Airborne Systems and 
Equipment Certification

development assurance 
level (DAL):

- A: Catastrophic
- B: Hazardous
- C: Major
- D: Minor
- E: No effect

Data Science / AI

Quality Processes
Conf management

Simulation

Application Software & 
Services

Key Features
• Lifespan 5-15 years
• down to < 1 year
• Agile-likeKey Features

• Lifespan > 40 years
• Waterfall
• Safety requirements
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https://fr.wikipedia.org/wiki/Airbus_(soci%C3%A9t%C3%A9) 

https://fr.wikipedia.org/wiki/Airbus_(soci%C3%A9t%C3%A9)
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We Are One
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Getafe

Sevilla

Montoire de 
Bretagne

Bremen

Donauworth

Marignane

Elancourt

Toulouse

Group-wide projects 
(People Safety…)

Grand-Prairie

Example of a 
custom NLP library 

Data scientists across the 
group informally collaborated 
on a Python package.

#WeAreOne
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We Are One*

*but not in front of the law…
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The Journey of Naive Developers in the Corporate World

2020

Mitigation

Collaboration paused.
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The Journey of Naive Developers in the Corporate World

2020

Mitigation

Collaboration paused.

Organisation

Intellectual Property team as 
central hub.

Transform to OPen Software 
(TOPS) event series.

External benchmarks.

Discovered InnerSource 
Commons.

2021

Community growth

Bigger: Internal events brought 
new people in.

Higher & Broader: Climbing the 
leadership ladder across the 

group.

 

2021-22
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The Journey of Naive Developers in the Corporate World

2020

Mitigation

Collaboration paused.

Organisation

Intellectual Property team as 
central hub.

Transform to OPen Software 
(TOPS) event series.

External benchmarks.

Discovered InnerSource 
Commons.

2021

Community growth

Bigger: Internal events brought 
new people in.

Higher & Broader: Climbing the 
leadership ladder across the 

group.

 

2021-22

Digital Leadership

Pitch to Airbus CIO and 
divisional peers.

Go to create a team.

2022
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Scope of Airbus’ Open Software Program Office (OSPO)

Open
Software

Inbound OSS Outbound OSS
Contribute to open 
source projects

Publish open source 
projects

InnerSource

Intra-group software 
co-development to 
build shared assets

Consume open 
source projects

Proprietary

Public

Distributed OSPO

● Ad hoc team in Software 
Enablement & Governance 
in Commercial Aircraft

● Collaboration with peers in 
the divisions

● Started with InnerSource
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InnerSource Strategy

Make it required
Airbus Business Management System

Make it normative
Enable communities of early adapters, 
lighthouse cross-divisional projects

Make it possible
InnerSource Transfer Pricing 
Memorandum

Make it rewarding
InnerSource Awards

Make it simple
Licenses covering different kinds of 

InnerSource, Portal to ease discovery, 
and trainings
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Assets owned by whoever 
contributes

Typically small assets that 
solve developers’ everyday 
problems

Pitfalls:
- Be careful for 

churn/retirement
- Everybody share

Community Owned

Two kinds of InnerSource software
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Business Case of an InnerSource Project (after 3 years)

Core Team managed by Alice

Budget: 100k man hours + 12k for “InnerSource” (Opportunity 
cost)

User Teams managed by Bob, Carol, Dave…

Cost avoidance: 60k man-hours
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Airbus Amber

Business Case of an InnerSource Project (after 3 years)

Core Team managed by Alice

Budget: 100k man hours + 12k for “InnerSource” (Opportunity 
cost)

User Teams managed by Bob, Carol, Dave…

Cost avoidance: 60k man-hours

1:0
Core Team ROI
Core team got nothing 
in return

0.1:5
Customer team ROI
It’s almost 100% benefit
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Core-Team OwnedSoftware maintained by a 
team responsible for the 
delivery. 

Full control of asset: welcome 
contributions but not on a 
permissive basis.

Business case:
1. Increased revenues
2. Sharing of maintenance 

costs
3. Quality improvements
4. Free access to 

common database
5. Replacement costs 

savings

Two kinds of InnerSource software
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Building an Economy of Sharing: Balancing Supply and Demand

Community Owned: Supply-side Economy
- Too much supplies
- “Nobody uses my InnerSource software 😭”

- Documentation
- Communication
- Community management

- Incentivize on consumption

Core-Team Owned: Demand-side Economy
- Many leaders hesitate to adopt inner-source because it 

brings higher exposure: political, security, financial
- InnerSource Washing
- Lighthouse projects leading by examples

Your key individual 
accomplishments 
that contribute to 
team, business or 
customer results

Your results that 
build on the work, 
ideas or efforts of 

others

Your contributions to 
the success of 

others

The top 5 InnerSource myths, Martin Woodward, GitHub
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Awareness & Training

Switch from broadcast “Show & Hope” 

community to “Train & Support”

● InnerSource Awareness (20’) *
● InnerSource License Awareness (10’) *
● InnerSource KickStart Workshop
*Self-service, interactive, available to everyone within Airbus

Community Events & Award
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InnerSource Portal (Backstage Bazaar Plugin)

Add score, 
maturity level and 

other metrics

Crawler to get new 
possible projects

Search based on tags
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License 
information

Maturity Level

Status based on 
the activity of the 
repository

Repository 
information 
retrieved from 
GitHub directly

InnerSource Portal

InnerSource Score 
computed using the 

repository information 
(license, #maintainers, 

documentation 
available, etc.) 

Award voting 
button
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Scope of Airbus’ Open Software Program Office (OSPO)

Open
Software

Inbound OSS Outbound OSS
Contribute to open 
source projects

Publish open source 
projects

InnerSource

Intra-group software 
co-development to 
build shared assets

Consume open 
source projects

Proprietary

Public
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Public GitHub Organisations
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Becoming Upstream First (the working-level way)

https://github.com/airbus-forks

Onboard any airbus developers to contribute to their FOSS 
supply chain from one-off patch to sustained contributions

Same charter as publishing to open source augmented with 
upstream project checks:

- CLA / DCO
- Contributors guidelines

https://github.com/airbus-forks
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Other ways to contribute (the corporate way - WIP)
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Sponsoring
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FOSS Supply Chain

Make
- Legal compliance
- Cybersecurity risks management
- Developer awareness
- AI (model whitelisting process)

Buy (Rent)
- Improve procurement awareness and practice (difficult to 

work with small fragmented companies)

Contracted 
Software

Open Source 
Software
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Summary
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Engineering Expectations

Anytime you need some functionality that is ancillary to the purpose of your application, you should:

This approach involves teams sharing the “byproducts” of their work on real business projects, such as shared libraries, services, 
tools, and scripts. These byproducts are then promoted on a global scale, and the repository of shared code is open for external 
contributions. 
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OSPO Headwinds and Tailwinds

Cybersecurity
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OSPO Headwinds and Tailwinds

Cybersecurity

AI
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OSPO Headwinds and Tailwinds
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Cybersecurity

AI

Geopolitics 
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Lessons Learned and Challenges

… but it’s only the beginning

– Product lifecycle & regulations

– Technical

– Cultural

– Balancing Security & InnerSource

– Crossing the chasm

– Export control

– Product portfolio, make/buy 
strategy and platforms 

– HR
– …

Lessons learnt
Understand - and play - the corporate game

Grit and sustained efforts over hard push

Naivety to hedge against self-censorship

eXpert to complement OSPO
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We could not be here today without the community! Also thanks to all the Alices I met at Airbus.
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Thank you

This document and all information contained herein is the sole property of Airbus. No intellectual property rights 
are granted by the delivery of this document or the disclosure of its content. This document shall not be 
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content shall not be used for any purpose other than that for which it is supplied.
Airbus, its logo and product names are registered trademarks.
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